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A0 P_ef.i"imuning of Technical Proposal

I'heword proposal is derived from the ve

s smsestion. plan or pupose. ) b ‘propose’ thal means ‘to offer or put forward for consideration,
SRS . LY DOSE - . .

as o SUd ‘ ‘ . pose’. Oxford Dictionary also defines the word ‘proposal’ as * a formal suggestion

or phin or the act of making a suggestion’

roposal, thus, means ‘somethi sed: !
P:\] s its readers 10 mon ";‘9 P"O.po‘sc.fi plan or scheme'. 1t is often defined as a plan or scheme that
persuade \tj- lers dn C)_L])t the w.rltgr s ideas. In other terms, a propesal is a properly conceived idea or
plan ‘]m atr;:)lvonente 1‘5130-1, But it is different from areport. The proposal is a suggestive plan of future

lowohere " o1 1
'a:k " 'u. th e r,ln‘op:si; amms at getting the acceptance or the approval of the authorities but a report deals
with what has already . een done. In brief, “g proposal is a special type of analytical report designed to get
products. plans. or projects accepted by others.

While defining a proposal Sharma and Mohan write, “We may thus define a proposal as a written offer to

undértake a project for designing, creating something new or for changing or modifying an existing
procedure. method, system or structure within a specified period of time”’

Lesikar and Flatley define it loosely wher. they opine that “a proposal is a persuasive presentation for
consideration of something”’. '

F 2. Significance of Proposals

Proposals can be made by individuals or organizations with some specific purpose. They can be made to an
organization or some government agency. Proposals can be submitted to government agency as appeals or
bids for grants. For example, college or university teachers submit proposals to University Grants
Commission, New Delhi or the organizations of the like nature for research funds or fellowships etc. The

significance of proposals for an individual as well as for an organization can be summed up into the following

points :

1. Aproposal is a persuasive presentation for the consideration of something : a merger, a bid for an

account, a research grant, and so on.

Proposals serve to improve the existing working conditions of an organization.

Proposals can be made internally from one department to another.

Good proposals help the organization to win financial returns.

Proposals relating to research activities play a very significant role in the progress of an indivi
Organization.

'0posals are written for business enhancement, for scientific enquiry, | e
i i \ sptioned be
Varioys labels are applied to various types of proposals. Some of the main types are me

low :

[

dual or

for technical knowledge and so on.
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1. Business proposals : Proposals dealing with any aspect of business, trade and COmMerce
known as business proposals. *

2. Research proposals : Proposals, concemed with a project requiring scientific enquiry or Systemay,
Investigation, are known as research proposals.

3. Technical proposals : Proposals relating to the technical knowledge and skills are knoy,, %

lechnical proposals.
The business proposals, the research proposals and the technical proposals may further be classified int twg

broad calegories, mentioned below
1 External proposal : A proposal written by a firm in order to win contracts for work is known a4 the

exlernal proposal.

2, Internal proposal : The writer prepares an internal proposal with a motive to convince t_he person o,
group in authority to allow him to implement his ideas. Internal proposals are, thus, submitted withiy

company.,

There is one more method of classifying the proposals into two broad categories as mentioned below:

I Solicited proposal : When a proposal is prepared in response to an invitation from a firm or some
government or non-government organization, it is known as the solicited proposal,.ln §uch forms of
proposals, the proposer receives a form from the firm inviting the proposals. The writer is required tg
supply the relevant particulars. as demanded by the firm. Solicited proposals are generally preparedin
res ponse to advertisements.

2. Unsolicited proposal : Sometimes a person prepares a proposal about a problem. This type of
proposal is developed by an individual, without being asked or without any external encouragement,
Such proposals are commonly known as unsolicited proposals where the proposer tries hard to rouse
the interest of the people to whom he has sent his proposal. The writer hopes deriving some profits

from the proposal.

I 4. Characteristics of a Good Proposal

Every good proposal star.ds for some essential characteristics which are mentioned below :

1. A good proposal contains information which at once grips the attention of the person to whom the
proposal has been sent. It should specify the scope.
2. The subject or the theme of a good propusal should be so worthwhile that it would rouse the

interes: of the person concerned who would consider the proposal indispensable.
3. The proposer highlights the benefits and advantages of the proposal which generates a desire to

accept the proposal immediately.
4, Finally, a good proposal convinces the man concemed and he is provoked to take action.

Il 5. Drafting a Proposal Format of Proposal

While writing a proposal, the writer should pay attention to the structure of a proposal. The main parts ofe
proposal are determined according to the type of the proposal, if it is solicited or unsolicited; or internal of
external. The structure of the solicited proposal is determined by the organization inviting it. In the U«'O!J‘l"
Raman and Sharma, "The nature of each project and its requirements will dictate the structural elements ©'¢

proposal” :

Generally, all good proposals have four important parts :

1. Front matter

2. The techniczl section

3, The managerial and
. The financial section -

A




o om0 ==

1 7¢
o Matter ’

fro . ! ‘
I (sometimes known az prefatary part)

Iﬂ[\H(;’r
cover page/title page : The title page
o s submitting proposal and

h (& il - i
! chuddes the following elerments .

of & proposal eluedes (e Hile of (e

one wh alsa the name of fhe )
, e , e o the Individanl or
osal is submitted. Since, it is the Hrst fem 1oy Lo LN

Proposal, the name of
company G whor the
rend, all eysential detalls should be clearty
broposer wanls can be canveyacl,

Table of contents - In this prefatory part of the

proj?
mentioned s0 that a clear picture of what the

| proposal, table of conlents [
i ‘ . tob conlents should be given, L
iables and figures should be clearly Iisl:@(,l.'[‘ablc,»,b,[()-.,),m.mq”n N iy
Nis 18 prepared only for the proposals that are

fong.
Executive summary or abstract : T ‘ ;

ol be e O provide a preview of the proposal, a brief summary of a
rODOSE 2paved. In briefit ntor »
prop ef,it will mention the objectives, procedures and the outcome of

the proposal. In case the readenr feels satisfied, he goes through the details of the proposal.

7 The Technical Section

ir this section, the proposer highlights mainly two things : problem and its solution, The writer should focus

on the following heads :

], Statements of problem : There should be the problem statement specifying what it intends to do.
Moreover, it would explain the source of the problem and also the possible solution, and the benefits
that will come from the proposal in hand.

' 2. Purpose : The purpose of the proposal should be clearly mentioned. According to Lesikar and Flatley

an appropriate beginning is a staternent of the writer's purpose to present proposal and the reader's

need. Hence, the purpose should be clearly stated, for example:

(i) A proposal for reducing turnover of field representatives

(i) A proposal to determine the job satisfaction of the current sales force

3. Technical plan: This section tries to answer the following questions :

(il What is the solution of the problem ?
(i) Can this solution be implemented ?

(i) Should the solution be implemented ?

(iv) What are the limitations or restrictions over which the proposer has no control ?
Besides, this section will highlight the procedures which are going to be followed by the proposer. He has to
el the reader the methods and sources which he will use in collecting the required statistical data

Project. Moregver there should be a clear mention of the time, required for the completion of the project.

for his

3. The Managerial Section

T - .
he _Ma“agenal Section describes the proj i _
il relating to that personnel are mentioned In this section. The inform

ect team or the pevsonnel who will wok divectly on the project All
N atlon is relating to sevaral issues like

His educational qualifications

His professional achievernents

3,

. His experience in that specific area

Any other relevant information

\ e
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Sometimes a number of persons are engageed 1o exentde a prope wiil. Toy Jaia Wissin cnsedunilisls, 5 batdaah i, "
their educational qualifications, professional achievanents and vxprpiar il il bger i

4. The Financial Section

hincludes a chart of anticipated! expenditare, i is wiandalory? o all s ls ol preapmals 8 predaidin o g, bi

of the amount required for several items such as enuipmient, lab besting, salovie of gl o paopi,, _J' '_
contingencies and infrastructuval facililie like building, waley, elochiciu. yao hines gl s o F o,
section of the body of the propasal provides a brisf imention of fhe rovabaptals o sepiantis b i ja i
reassent his competence for the proposal he is qoing fo undaviale This will il ntely oo o st o

him of the suceess of the project.

5. Supplementary Parts
In some of the proposals, the supplementary parts like appendices and jeferices are also bl | Ak
it is r:of mandatory, it depends upon the natuve of the project and the proceduye adogded Ly the §A0 b »

6. Uses of Proposals

Whether it is a business project or a vesearch project or a technical project, a pogisal is the fip g, gl N
(o be taken at the init’al stage It specifies the scope, presents an astimate of lipe and joopey, walab i,
capabilities of the proposer for the job and also highlights (ha tienefils thal thi cosiores s aong iy Wiy P
these descriptions in a proposal convince the agency ta go alyead with the s e e

Model Proposal-1

Title Page
A Propcsal for the Manufacturing of Surgical Appliances
By o Prashant Eui
M-muutr

Surya Medical Center, Kanjon

ll'-‘.r;

ldel Prog

Date March 5, 2005
To Ministry of Health, Lucknow, Uttar Pradesh
From Prashant Kumar, Manager
Surya Medical Center, Kanpur
Subject : Proposal for the financial assistance for the manufactusing of Surglcal Appllances

Summary or Abstract : The project is about to set up a manufacturing unit of surgic al apipliane e ol
artificial lirnk s, instrument to measure blood-pressure, theymomeler cle,

would be manufactured. These would help the physically handicapped people In thetr day-te-day il
-a-days such surgical appliances are very much in demand.

introduction

The Purpose : Life has become very complex today, Streats are over cyowdled Lo o panplu altv 1

with accident and becorne lamb. The artiticial limbs will help them to walk and worl peoprerdy o thevs
earlier. Other appliances will be of great use.

1. See before; 2. Required by law,

——
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The problem : But the supply of these surgical a
establishment of this firm will meet out the people’s
will be increased.

Zpliances often falls too short of the demand. The
emand. The availability of different surgical items

gcope and limitations : The scope for these syr

) gical appliances i ; .
as the international market there is a areat dema bpliances is very wide. In the national as well

davs we have h . nd of India made artificial limbs.

qu-a— ay r . eavy }?ower cuts which may hamper the steady working of the manufacturing
unit. One more  problem which a proposer may come across is the availability of the raw material
which often falls short of demand. materia

Methodology : l.n order to carry out this project systematically, the project work will be divided
among the following units :

(i) The design unit : [ts main job will be to decide the shape and form of a limb which is proposed
to be manufactured.

(i) The material unit : This unit will help in collecting the required material from different sources.

(i) The management unit : The main function of this unit will be to maintain coordination in the
working staff. It will keep an account of the material brought from various sources, money spent
and the quality of the product. It will also manage the labour required in the process of
manufacturing these artificial limbs.

Significance : The project will be viable® frorm human point of view. It will also be profitable to the proposer.

Cost estimate: - Raw Material - 5,000.00
Equipment S 10,000.00
Wages : 2,000.00
Contingency : 20,000.00
{Maintenance of Machines, Correspondence, Traveling etc.)
Total ’ T 37.000.00

Model Proposal 2

Title Page
A Proposal
to Study and Improve the Supply Chain of
Global Fasteners Limited

By: Anoop Swarmi
Marketing Manager
Global Fasteners Lid.
Mumbai

March 5, 2010 ____,’“

" That can be done.




